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Unariga was founded in 2014 in Bari to promote innovative ideas and support
new economic projects through the timely and continuous enhancement of com-
pany activities, supported by research processes, strategy and innovation.

A reality with significant international projections and a strong business vision,
which is structured through the enhancement of ltalian creativity, declined in digital,
set up, in fairs and museum management, as well as architectural, engineering and
design.

An important process of modern industrial development, which aims to structure
innovative growth plans, through the enhancement of a single company or by
supporting conception and creation of predefined structural partnerships with asso-
ciations and business networks.

An organizational model calibrated on production and economic development
without ever conditioning the social models of companies, so that each of them,
called to periodically confront the reality that surrounds it, knows how to look at its
own value and at the way in which it is structured in order to be competitive.

Only in this way, by consistently safeguarding the needs of its customers and com-
bining market responses in the best possible way through the search for unexplored
possibilities, can any new goal be achieved.



company profile unariga

Innovation

Infroduce new ways of designing, ma-
nufacturing and selling. Essential pro-
cesses, o allow companies to have a
greater chance of success in continuous
symbiosis with research and develop-
ment and, therefore, with progress. De-
cisive factors, to ensure the exponential
growth of an economic entity, which
adheres to changes in the environment
and scientific discoveries without ever

losing sight of the market, observing
and proposing concrete answers con-
sistent with its needs. Essential inno-
vations, classified both with respect to
the area of application and the level of
innovation. Choices capable of genera-
ting new products, increased producti-
vity, improved effectiveness, penetration
info new markets and consistent marke-
ting and communication strategies. For

each individual company, developing
an innovative idea means pursuing all
this through internal research and deve-
lopment and the acquisition of external
knowledge. To do this, it is necessary
to change one or more dimensions of
the business, working on some key di-
mensions such as products, services,
customers, production processes and,
of course, the market.
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Strategy

Realize continuous specific
actions, to enhance the busi-
ness potential. Design, prepare
and coordinate the various
means necessary fo achieve

an important and long-term
goal. Studying the best possible
settings and coordinating all the
necessary actions to achieve the
intended obijectives. Impact on
the business choices made in
many situations that arise from
the development of a planned
path. Continuous action to sup-
port the necessary investments,
make the renewal competitive,
and strengthen its autonomy.

A complete approach, based
on well-defined processes,
capable of enhancing what is
most necessary to reach all the
actions expected from the stra-
tegy. By doing so, new actions
will greatly benefit the company,
whether it is a strengthened sin-
gle market, less dependence on
supply or an accelerated digital
transition. A complete, modern
and detailed strategy, which can
combine any option, including
those relating to the search for
new professionals ready for
employment in the company, or
modern financial needs.
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Research

Nothing can begin without
establishing the right develop-
ment criteria. The first step of
each action must therefore be
planned research, capable of
acquiring new knowledge sui-
table for developing products,
processes and services, or ma-
king a significant improvement
to existing ones. Widespread
research that includes the acqui-
sition, combination, structuring
and use of knowledge and skills
of a scientific, technological and
commercial nature.

A complete definition that
includes other activities intended

for the planning and documenta-

tion of new products, processes
or services. A specific action

in which to make further and
significant technical improve-
ments, which are not substan-
tially definitive, but which can
contribute to the birth of a new
business model, as well as spe-
cific industrial research or any
combination of the two activi-
ties. Analysis and projections to
support development reserved
for existing production lines,
manufacturing processes and
services, even when these
changes represent medium and
long-term improvements.
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Customers

Alba Costruzioni
Albertini

Adriani Arredamenti
Antonini Engineering
Architrave
Arredotecnica

Clustech

Blonda Costruzioni
Dedalo Progettazione
Durini Immobiliare
Cellini Logistica
Consorzio Stabile Athanor
Estrusi

Ferrovie del Nord Barese
Fagiano Management
Giglio Serrature
Ginestra Sanificazioni
Giannini Trasporti
Genova llluminotecnica
Hotel America

Ispert Eleftronica
Lancetti Advisor
Lorenzetti Advertising
Mariani Servizi
Monteserico Engineering
Pagani Trasporti
Parallelo Quaranta
Saba Elettronica
Sabatini Impianti
Solido

Sabelli Alimentari
Sabatini Costruzioni
Tirana Strade

Tassinari Enterprise
Urpiem Elettronica
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